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SALISBURY COMMUNITIES FOR CHILDREN

Developing families & communities to provide children with holistic opportunities to 
experience wellbeing & achieve their potential

 

Integrated Early 
Childhood Services

MID TERM REPORT
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About Communities for Children

Communities for Children under the Stronger Families and Communities Strategy, has invested more 
than $140 million to achieve better outcomes for young Australian children aged 0-5 and their families.  
Communities for Children can be found in 45 sites throughout Australia using a community development 
approach incorporating key principles such as collaborative action, building on community strengths and 
contributing to family and community capacity building.

This exciting initiative aims to work with agencies, institutions & services working in the site to significantly 
improve outcomes for children in terms of 5 strategic areas including health, family functioning, early 
learning and development, child-friendly communities and the integration of family & children’s 
services. 

The Salisbury site has developed a new  way of engaging communities to work together, identify the 
needs of young children in community and develop support for young families.

The Salvation Army Ingle Farm is the facilitating partner, working alongside 4 NGO’s to provide support 
and deliver services and engage with the community.  The Salisbury Communities for Children site 
includes Ingle Farm, Para Hills, Para Hills West, Pooraka and Salisbury East.

Our vision is to work with the whole community to create a child-friendly  environment for children 0-5 
years by: 

� • supporting parents & communities in further developing family relationships and  

� • connecting and engaging with families, local services & community groups
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The SC4C committee comprises of Kaye Conway, Assistant Principal Para Hills Junior Primary School; Graeme Kerkin, Manager 
Salisbury Centacare;  Karl Brettig, Manager Salisbury Communities for Children;  Jacquie Dell, Minute Taker;  Rebecca Whellum, 
FaCSIA Rep;  Bec Purczel, Parent Rep; Karen Stott, FamilyZone Hub Site Co-ordinator;  Alan Steven, Director Community Services 
The Salvation Army Ingle Farm;  Shirley Hallion, Manager Salisbury Child Youth & Women's Health Service;  Joanne Menadue, Social
Planner, City of Salisbury;  Lisa Wynne, Communities for Children Project Officer; Bronwyn Kanahs, Community Development Manager
Lutheran Community Care;  Rosemary Forgan, Manager Relationships Australia North;  Margaret Hunt, Parent Educator, Lutheran 
Community Care;  Carol Perry, Early Childhood Co-ordinator Salisbury Department of Education & Children's Services;  Kirsty Drew, 
Manager Family Relationship Services Centacare and Andrew Craig, Manager Community Health Centre, Central Northern Adelaide 
Health Service.

We have continued to be actively involved in the Northern Families & Children's Forum including being involved with the planning
committee of a new arrivals forum which attracted some 115 representatives from various service providers in the North of Adelaide.  
This overwhelming response indicated we had 'scratched where the community was itching' and highlighted the need for support for
new arrivals in the area.  Salisbury has the highest number of new arrivals of any Council area in SA (Statistics provided by Department 
of Immigration and Citizenship) and we have continued to build partnerships with new arrivals service providers including the 

development of a local radio program for African refugees with 5PBA FM at 5pm on Saturday evenings. The Salisbury Community 

Health Service has become an increasingly significant partner through the engagement of it's speech therapists and Vietnamese worker 
with our mobile supported playgroups initiative.  The Department of Education & Children's Services continues to work closely with us 
particularly with the servicing of the FamilyZone Hub facilities and our strategic response to the implementation of the AEDI.  DECS 
made a significant financial input into the development of the Para Hills FamilyZone and has also provided facilities at Pooraka Primary 
School.  We also work closely  with the new arrivals program at Ingle Farm Primary and many new arrivals from diverse cultural &
religious backgrounds have said they feel safe at the Hub and have adopted it as a place where they feel 'at home'.

We look forward to working with the Child Youth & Women's Health Services universal home visiting service who are planning to   
co-locate with us at the hub. Although there have been significant delays in this occurring we are still anticipating it happening within a 
few months.  The Salisbury Manager has become actively involved with our committee and CY&WHS are working with Ingle Farm 
Primary towards a lease agreement.

Some contact has been established with local churches and we plan to build on this.  The Salvation Army has contributed significantly 
with 'hands on' support in developing the Para Hills FamilyZone and facilitating the First Steps Playtime.  

A strongly developing relationship with the City of Salisbury has seen them contributing significantly to C4C activities outside of their 
contractual agreements under strategy 4 and C4C now has a strong voice in relation to council activities with several council planners 
represented on the Strategy 4 Advisory Group.

Salisbury Communities for Children Developments
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Salisbury Communities for Children FamilyZone                   
– Transferring Knowledge into Action

Gathering the Evidence and Dissemination

The Communities for Children initiative offers some exciting possibilities for the next generation and some, at times, daunting challenges.  One of 
the challenges of the model has been the development of collaborative relationships between the Facilitating Partners and Community Partners.  
At Salisbury C4C we have drawn significantly from a number of Australian Research Alliance for Children and Youth Topical Papers and webinars 
in implementing collaboration between four NGO’s, two state departments and three levels of government. Brian Head established a framework for 
such a collaboration in an ARACY Topical Paper and webinar (June 2006) in which he outlined 3 levels of joint action. i.e.. Cooperation, 
Coordination and Collaboration and some success factors relating to trust, leadership, vision, roles & responsibilities, teamwork and partnerships 
(1)

Exploring the concepts further

In reviewing the literature in relation to the “difficulty of encouraging diverse groups to work together to achieve a significant impact on a problem”
(2), Pat Millar and John Guenther (March 2007) listed further elements we found highly significant for successful partnership building, including 
leadership, governance, transparency and effective management.  

Their quotation from the Journal of Health Polit Policy Law, “a huge managerial and leadership challenge involving the management of complex 

inter-organisational relationships”(3), figured significantly in numerous discussions with community partners. 

Adoption of an idea: planning /feasibility

Developing the Salisbury Communities for Children Community Strategic Plan involved the implementation of a community needs assessment 
based on consultations with parents and service providers that identified a distinct lack of support services for families with young children in the 
site.  The local Northern Children’s and Families Forum had done some preliminary research into developing seamless services and put forward 
the idea of co-locating services as a means toward achieving this goal. Many parents surveyed asked for a ‘one stop shop’ and identified 
transporting young children to neighbouring suburban centres for services as an issue for them.  The concept of a family-friendly FamilyZone hub 
with holistic, integrated services and satellite outreach arms emerged as a key strategy.  The literature review of Millar & Guenther (2007) 
supported this concept.” There is evidence in the literature to show that collaborations offer more integrated and holistic responses to social 

challenges… and service delivery” (4) 

The Community Strategic Plan was developed outlining the proposed development in this manner.

“Strong relationships are a key ingredient in creating a functional family unit. As a community we need to offer opportunities and places where 

family relationships can be nurtured and developed. The ‘FamilyZone’ Hub with it’s outreach centres, will encourage this by providing resources for 

parents in a warm friendly environment that welcomes parent and child. Offering services to parents from participating services providers located 

at the Hub and facilitating structured/ unstructured discussion groups on topics that meet community needs will also enhance outcomes. This 

activity will develop and evolve in response to parents identified needs in terms of the kind of model advocated by Fraser Mustard et al” (5)
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Implementation

The successful implementation of this challenging concept has since drawn deeply from a wide range of available research, significant conversations 
and managerial processes.

“Key to seeing this development has been the gaining of significant skills in understanding and working with the dynamics each of the organisations 

involved largely through building good communication, working relationships and trust.  A combination of conversations with key line managers, the 

skills of the consultative committee, the support of ARACY topical presentations, input from local evaluators, the residency of Fraser Mustard and the 

facilitation series of workshops with staff and line managers has seen the Family Zone Hub concept emerge as an exciting reality during this reporting 

period.  We found early that each staff member/line manager had something of a different vision & consequent differing expectations of what we were 

aiming to achieve.  Key to developing co-operativeness was the emerging development of a common understanding of key issues addressed in the 

workshops such as the Mission & Vision, Understanding of Early Childhood, Community Capacity Building, Holistic Seamless Services and Working 

in Teams.  We understand that the hub will always be a work in progress as personnel change and new sub-cultural family groups and service 

providers become engaged.   However to see a large number of families with young children from very diverse cultural groups engaged with hub 

activities each day, playgroups developing from post-natal depression groups, huge cultural differences in parenting approaches being addressed by 

a multi-disciplinary early childhood workers facilitating innovative responses etc. has been very rewarding.  These responses have ranged from 

supporting Afghani women in transitioning their children to crèche activities to facilitating African mothers enjoyment of playtime with their children to 

seeing vastly differing cultural groups supporting each other as parents.” (6)

One key issue identified in this process was the divergence of approaches of staff with differing professional backgrounds from 4 NGO’s, 3 levels of 
Government and 2 state departments involved in the Salisbury collaboration in terms of relating to parents of young children as ‘clients’ or as 
‘partners’.  ARACY responded to this challenge, highlighted at the 2006 Adelaide workshop, through engaging staff from the Australian Centre for 
Child Protection, University of South Australia including Dorothy Scott to develop a topical paper and present a webinar which offered a way forward 
on this issue.  We recorded the presentation and watched it a FamilyZone staff and managers meeting. The discussion that followed proved to be a 
helpful conversation toward developing team cohesion and creating a warm welcoming environment.  Both Afghani & African mothers have since 
described the FamilyZone hub as a place where the feel welcome and safe and indeed can call a second home.
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FamilyZone Ingle Farm Hub 
Families Week 2007



7

Sustainability, celebration, reflection, refinement 

We recently celebrated the opening of the first FamilyZone satellite outreach centre at Para Hills.  This vibrant centre has been 
developed primarily by local parents and school staff with support from Salisbury Communities for Children Project staff and the
Salvation Army Ingle Farm.  Consequently its sustainability is assured as the Para Hills Junior Primary parents and staff have taken 
responsibility for its development.  The ongoing sustainability of the FamilyZone hub at Ingle Farm Primary School remains a work in 
progress, however the current outcomes are very significant after just one year of operation.

“We are pleased to report that the outcome of these discussions has been the development of excellent working relationships with all of 

the community partners involved and a strong commitment to teamwork and effective management.   While some performance issues 

need to be monitored our Community Partners have demonstrated their suitability to engage with this initiative as is indicated by the 

current vibrant engagement of parents and children at the FamilyZone Hub.  Each day now sees some 15- 30 families participating in 

Hub activities, which amounts to a total of 1,641 family visits for this reporting period.  In addition to this the average daily attendance for 

each of the 3 days at the Ingle Farm Salvation Army facilitated playgroup has been 13 adults and 19 children while the Para Hills 

FamilyZone is attracting some 40 regular participants.” (7)    

Karl Brettig

Project Manager Salisbury Communities for Children

References:
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Strategy 1   New Parents Education & Support

Conception, Pregnancy &

Becoming a parent is one of the most privileged tasks in our society.  New parents need to be offered opportunities to find out, what 
is means to be a parent and encouraged in the process by peers and other parents further along in the journey. This strategy aims to 
facilitate this kind of experience by offering ‘new babies’ groups and perinatal education groups including opportunities for homeless 
teenage parents.  These groups are a place where people experiencing the same season in life can share and learn from each other
and by doing so help relieve any built up anxiety and stress. 

DVD & Booklet 
Available Soon
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Beth’s Story
Beth was initially referred to the FamilyZone Hub through the Home Visiting program. However they were unable 
to assist her immediately and being such a young mum they felt she may better suit our program. So we accepted 
the referral. 

Beth is a 17 year old girl who had just given birth to a baby boy 3 month prematurely. She was homeless and her 
and her baby were about to be evicted from their housing trust property. Due to premature birth of the baby he 
was on oxygen and needing to be well cared for due to his ill health, needless to say Beth was in desperate need 
of assistance to keep a house for both her and her baby.

Being under 18 years of age meant that Beth was unable to rent a property privately as she wasn’t able to sign a 
lease being underage, we were able to refer her to supported accommodation however there is approximately a 6 
month waiting list. This meant that her situation was desperate.

When strategy one got involved Beth and her baby were about to be evicted, as Housing Trust believed she 
wasn’t living in the property enough to warrant her being able to keep the tenancy. I was able to learn from Beth 
that the reason she wasn’t staying in the property all the time was her ex boyfriend and father of her baby was 
actually a very violent man and it was a domestic violence situation Beth was trying to escape from. He has 
assaulted her before, knew her current housing trust address and Beth feared for her and her baby’s safety, so 
she didn’t feel she was able to stay at the property often.

Once the project worker  learned this information she was able to liaise with the housing trust and negotiate her 
being able to stay in the house until another secure home could be found for her. Within a week the housing trust 
did find her another home and her and her son were able to move there. The strategy one worker was able to 
assist and support her to attend housing trust appointments and also give parenting advice during this time.

Beth is now living in her safe, permanent housing trust property, had frequent contact with the strategy worker 
around parenting issues and has been invited to attend activities at the FamilyZone Hub.
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Strategy 2  FamilyZone Hub & Satellites

“It is vital that services co-exist on one campus or are located within pram pushing distance”

- Dr Margy Whalley

Director Pen Green Research, Training & Development Base
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Hub, Spokes & Satellites in Ingle Farm, Pooraka, Para Hills, Para 
Hills West & Salisbury East 

The FamilyZone hub at Ingle Farm Primary is an initiative of Salisbury Communities for Children that co-locates 4 non-government organisations, 2 
state departments and local government.  Funded community partners are Lutheran Community Care, Relationships Australia, Centacare, The City 
of Salisbury and Salisbury Hills Interchurch Network with the Salvation Army Ingle Farm being the facilitating partner.  Their role is principally to work 
with communities to create a child-friendly community environment for children 0-5 years, support parents in building family relationships and to
connect and consult with families, local services, agencies & community groups.

We have the use of facilities from the Department of Education & Children’s Services for the FamilyZone Hub.  In terms of 'satellite' outreaches we 
have an informal agreement with Para Hills Junior Primary School for the use of a building in their site and Pooraka Primary for the use of a room.

These key partnerships have also significantly contributed to our ability to implement the Australian Early Development Index during this period.  
With strong support from the Department of Education & Children's Services we have been able to achieve a 100% participation rate from schools in 
our site and groundwork has been laid for a significant opportunity to develop coordinated response in collaboration with DECS, Child & Women's 
Health, local NGOs and local council. 

Of significance in implementing the AEDI has been the support of local school principals.  Some of these have become champions of the vision 
toward the holistic development of wellbeing and potential of children 0-5 years, through providing and resourcing excellent facilities for our use.  
Others have clearly grasped the vision for early childhood and are keen to respond as resources to assist families are further accessed and 
developed.  They are clearly becoming increasingly aware that much of the life course of their students has been established before they arrive at 
school and that they need to become proactive about early childhood development in their catchment areas. The AEDI results support the notion that 
students are generally doing better in areas where there is greater parental involvement with schools. Salisbury East and to a lesser extent Para Hills 
students score higher in most of the domains.  Parents appear to be considerably more engaged with the schools in these suburbs than is the case in 
Ingle Farm.  This has lent support to the siting of the FamilyZone hub at Ingle Farm to take up the challenge of engaging parents in the Ingle 
Farm/Pooraka area.  A satellite facility, primarily being driven by parents, has been established at Para Hills Junior Primary . At the FamilyZone Hub 
each day now sees some 15- 40 families participating in Hub activities including a significant number from CALD communities.

The following map taken from the AEDI report shows the relative proportions of children vulnerable in one or more developmental domains in each of 

the suburbs in our site.
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PoorakaPoorakaPoorakaPoorakaPoorakaPoorakaPoorakaPoorakaPooraka

Ingle FarmIngle FarmIngle FarmIngle FarmIngle FarmIngle FarmIngle FarmIngle FarmIngle Farm

Para HillsPara HillsPara HillsPara HillsPara HillsPara HillsPara HillsPara HillsPara Hills

Salisbury EastSalisbury EastSalisbury EastSalisbury EastSalisbury EastSalisbury EastSalisbury EastSalisbury EastSalisbury East

Proportion of children vulnerable
N=Percent

32.5
30.8 to 32.5
18.6 to 30.8
16.9 to 18.6

Source: AEDI Communications Data 2006

Proportion of Children Developmentally Vulnerable by Suburb
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The AEDI results in each of the five developmental domains also add some useful dimensions to the emerging picture of what is 
happening in these communities during the early childhood years. Ingle Farm has easily the highest proportion of children 
developmentally vulnerable on the social competence and wellbeing domain. The Salisbury Communities for Children community needs
assessment found a lack of playgroups in this suburb and have initiated the development of 2 new playgroups in the area.   While
Salisbury East is generally doing better in most of the domains, in terms of emotional development, on average it is on par with or doing 
worse than other suburbs. Salisbury East has an independent school which has a strong focus on local community development and is 
now in the process of developing a self-funded early childhood development initiative, with minimal support from Communities for 
Children.

Pooraka has a relatively low percentage of families accessing early childhood services and a very low average score in the 
communication domain. We have initiated a Vietnamese playgroup at Pooraka Primary School in response to engagement with the local 
community. Strategically it would be  beneficial to also develop a satellite outreach at this school as well as look at how we can develop 
‘spokes’ that channel support to other schools in the Salisbury Communities for Children site.  This could take the form of supporting 
existing playgroups, developing new ones, developing parenting initiatives, raising awareness of early childhood issues, facilitating 
parent- child early language & literacy programs and further exploring ways of engaging with parents with children 0-4 years in school 
catchment areas.  Conversations with local schools are continuing  and consultations, as requested by schools/ early learning centres 
and community groups, can be arranged with Salisbury C4C community development workers.  Initiatives can be supported by 
Communities for Children staff based at the FamilyZone Hub.
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 Proportion of children developmentally vulnerable Average scores 

Suburb No Phys Soc Emo Lang Com Vul 1 Vul 2  Phys Soc Emo Lang Com 

Ingle Farm 43 15.0 17.5 10.0 12.5 10.0 32.5 15.0  8.18 8.44 8.37 8.85 6.88 

Para Hills 50 7.0 9.5 11.9 7.0 14.0 18.6 11.6  8.64 8.33 8.46 9.62 8.75 

Pooraka 29 15.4 11.5 11.5 15.4 15.4 30.8 19.2  7.73 8.33 7.98 8.27 5.63 

Salisbury East 100 4.8 6.0 8.5 4.8 6.0 16.9 8.4  9.09 8.96 8.37 9.23 8.75 

 

•FamilyZone 

Satellite ?

•Privately Funded 

Family Centre

• Community 
development 

consultations as 
requested  by 

schools Salisbury 
East

Para 
Hills

Ingle 
Farm

Pooraka

First Steps First Steps First Steps First Steps 

PlaytimePlaytimePlaytimePlaytime

•Proposed Initiatives

Para Hills 
West

SC4C Strategic Response to Needs Assessment & 
AEDI
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As a community we need to offer opportunities and 
places where family relationships can be nurtured and 
developed. The ‘FamilyZone’ Hub with it’s outreach 
centres, will encourage this by providing resources for 
parents in a warm friendly environment that welcomes 
parent and child. Offering services to parents from 
participating services providers located at the Hub and 
facilitating structured/ unstructured discussion groups 
on topics that meet community needs will also 
enhance outcomes. This activity will develop and 
evolve in response to parent’s identified needs.                                             

- Salisbury C4C Strategic Plan
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FDC Playgroup Mon CYH Tues CYH Mini Me's  ESL - Tues & Wed African Group
Week Beginning

Mon Jan 8 9

Mon Jan 15 9

Mon Jan 22 2 8

Mon Jan 29 16 18 7

Mon Feb 5 3 17 18 6

Mon Feb 12 17 18 10

Mon Feb 19 7 18 18 12

Mon Feb 26 16 18 8

Mon Mar 5 7 18 4 18 10

Mon Mar 12 14 3 18 12

Mon Mar 19 5 18 3 18 12

Mon Mar 26 18 5 18 7

Mon Apr 2 9 17 4 18 8

Mon Apr 9 14 3 18

TERM TOTAL 33 209 22 198 92
Week Beginning

Mon Apr 16 4 13

Mon Apr 23 7 18

Mon Apr 30 6 5 15 6 18 7

Mon May 7 4 17 6 18

Mon May 14 7 5 14 4 18 7

Mon May 21 6 20 5 18

Mon May 28 4 8 11 5 18 3

Mon Jun 4 1 10 11 6 18 6

Mon Jun 11 11 4 18 5

Mon Jun 18 2 12 7 18 1

Mon Jun 25 7 8 14 3 18 3
Mon July 2 7 9 6 18 7

TERM TOTAL 29 62 165 52 180 39

FDC Playgroup Mon CYH Parenting Craft Tues CYH Cooking Mini Me's  ESL - Tues & Wed African Group
Week Beginning

Mon July 9 4 4 10

Mon July 16 5 9

Mon July 23 10 6 17 6 18 0

Mon July 30 6 9 4 18 7

Mon Aug 6 7 6 3 3 7 6 18 10

Mon Aug 13 8 1 3 12 12 5 18 7

Mon Aug 20 7 4 1 0 6 10 7 18 7

Mon Aug 27 4 1 2 10 8 6 18 3

Mon Sep 3 10 5 0 2 7 7 8 18 8

Mon Sep 10 3 1 1 8 10 7 20 7

Mon Sep 17 6 6 2 8 7 4 20 7

Mon Sep 24 6 2 13 7 20 6

TERM TOTAL 44 63 7 15 116 54 60 186 62

Family Numbers Attending At FamilyZone -  2007 

Move & Groove Afghani Group Fri Playgroup PND Group Misc

8

5

9 5

10 11

8 2

10 9 7

11 11 6

5 14 8

5 10 15

7 7 Easter

9 11

74 51 78 TOTAL 757

11

7 3 6

13 8 6 6

9 10 12 6

6 9 9 6

12 11 5 5

14 10 7 6

7 12 5 6

10 11 6 5

9 11 6 6
11 9 3 3

98 91 73 55 40 TOTAL 884

Move & Groove Afghani Group Fri Playgroup PND Group 30 Something Misc

10 9

11 10 (Kids N U Day)

14 10 11 6 2

21 10 16 6 2

20 8 14 4 3

17 10 14 5 5

21 7 12 6 3

16 5 13 4 3

12 9 10 6 1

14 9 14 6 3

12 12 13 4 3

22 11 10 6 2

169 91 148 53 36 10 TOTAL 1114

2755TOTAL FOR 3 TERMS

FamilyZone Ingle Farm Hub Statistics
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2.  The Facilities in the FamilyZone are:

Very Poor

Poor

Satisfactory

Good

Excellent

3.  When I come to FamilyZone I Feel Welcome:

Never

Occasionally

Usually

Always

6.  The Courses / Groups available at the Hub are:

Very poor

Poor

Satisfactory

Good 

Excellent

8.  Activities interested in attending:

Parent Information Sessions on topics chosen by parents

Playgroup for dads

Cooking/ Nutrition Classes

Inexpensive play ideas

Centrelink appointments

Sale of 2nd Hand Clothes

FamilyZone Hub Satisfaction Measures
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Afghani Women’s Support Group at FamilyZone Ingle Farm
Lutheran Community Care runs a weekly support group for Afghani women at the FamilyZone Hub, Ingle Farm.  Initially 
established as a sewing group, the women soon indicated that they would like to explore other interests—including 
shopping, cooking and baby care.

The women who attend the group are primarily from Afghanistan and have come to Australia within the last three years.  
However, the group has welcomed women from Iraq and Iran.  Most experience similar issues in adapting to life in Australia 
and have similar  concerns and interests.  When  shopping, for example, the women wanted to explore the products 
available in the supermarket—what they were, what they were used for, whether they met Islamic dietary requirements and 
whether quality is affected by price.

Crèche care is provided for the children of the group by trained volunteers.  The same people care for the children each 
week and  the children and parents come to know and trust the crèche workers.  Stimulating and interesting toys and 
equipment are available.

The Afghani Women’s Support Group runs every Thursday from 9.00am until 12.00noon during term time.  While staff are 
available to assist with implementation, the women themselves do the program planning based on the needs and interests 
of the group.  

The FamilyZone Hub is also available 
to the Afghani community in the 
evenings for social and cultural events.  
English language classes are also 
available through TAFE SA at the 
FamilyZone on Tuesdays and 
Wednesdays from 9.00am until 
2.00pm.  For further information, 
please call Karen Stott at the 
FamilyZone on 8349-6099.
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Aung, Xue and M’s Story

Aung was referred to the Home Visiting Service at the FamilyZone Hub by the Child and Youth Health Service.  Aung
had recently given birth to baby M – her second son.  The referrer noted that Aung and her husband had been unable to 
cope with the birth of their first son in 2000 and had sent him to live with Aung’s family in China.  Following the birth of 
baby M, Aung had become depressed and they were again contemplating sending the baby back to China.

When visited by the Home Visiting Coordinator, Aung said that she had wanted this baby very much.  She said that she 
had lived in Australia for 10 years but had always worked with other Mandarin speaking Chinese and had not used 
English as much as she might.  She said that she felt overwhelmed with the baby, very isolated, had no support and was 
very afraid that she was not caring for him properly.  While she welcomed the idea of a volunteer home visitor, she was 
concerned about language difficulties – that the volunteer wouldn’t understand her and she wouldn’t understand them.

At the FamilyZone however, we have a number of volunteers who have been new arrivals themselves.  Xue had been 
volunteering with the FamilyZone for six months.  She lives locally, is a native of China and is the sole parent of two 
young children.  She also speaks Mandarin.  Xue had been volunteering in the crèche but had done the six days training 
required for Home Visiting.

Aung initially attended the Postnatal Depression group at the FamilyZone.  She was introduced to Xue, who looked after 
Baby M while his mother attended group.  At the end of the session, Xue accompanied Aung home and they explored 
local resources which had been of benefit to Xue and would now benefit Aung.

After six months, Aung no longer considers herself depressed.  She attends a universal playgroup and the Over 30’s 
Mothers group at the FamilyZone.  She has joined the local library and a toy library.  She reads to Baby M and delights 
in his accomplishments.  She and Xue agreed to finish the Home Visiting after 12 weeks, but Aung still comes into the 
FamilyZone if she wants to consult Xue.  Indeed, the two women have become good friends.

Baby M is thriving, meeting all his milestones and will be raised in Australia by his parents.
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FamilyZone Para Hills

Wilkinson Rd Para Hills

A team of playgroup mums with supportive staff and help from 
The Salvation Army Ingle Farm have transformed an unused 
canteen into a brightly decorated, fun place for families with  
0-5 year old children. The space oozes atmosphere created by 
painted murals on walls, couches, a book corner, a baby 
feeding area, foam mats and great play equipment. The 
opening was a casual gathering of families, school staff, 
Communities for Children staff and DECS staff.  For the 
present the playgroup runs from the venue on Tuesdays        
9-11am. and ‘Move & Groove” on Thursday mornings.  
FamilyZone Para Hills plans to be open other days of the week 
for coffee, chat and play and also, once areas of need are 
established, to offer creative, fun parent groups. 
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Strategy 3   Early Learning & Care

Mon Wed &Thurs   
9:30 –2pm

This strategy aims to foster 
environments where children, 
including those from CALD 
communities and with 
developmental delay can develop 
through play. Parents can be 
encouraged to participate in their 
child’s play and recognise its value 
in their child’s development.

The Salvation Army Ingle Farm 
& Various Locations
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Sheryl & Craig
After nine weeks of playgroup the worker approached Sheryl and asked her if she would like to volunteer to 
assist the worker run the playgroup, due to the co-worker leaving to establish another playgroup.  Sheryl 
said yes, stating that she would eventually like to work in a child care centre.  The next week only three 
families attended playgroup, and Sheryl wanted more to do then was available, except to sing or read a 
story to the group.  

The following week the worker was absent and another team member ran the group.  Sheryl was able to 
explain the order the group ran in, cut up the fruit for snack time and give other’s helping directions.  This 
was a great development as although Sheryl was loving with her children, she appeared quite shy.  

A week later there was a miscommunication, where the worker was not present, but many families arrived 
anyway.  Other team members reported back to the worker that Sheryl had given direction on what occurs 
at each group and also volunteered to read the story and sing songs at the conclusion of the group.  All 
staff present were very impressed.  

Sheryl has shown interest in completing the volunteer training offered later this year.  She is also already 
discussing studying options for the year ahead, in the hope of employment in the field of childcare.  It is 
obvious to the worker that Sheryl and Craig have put much thought into this as the worker observed Sheryl 
trying to have her youngest child rely on her less, as she prepares to study.  As the worker observed 
Simone cuddle into her mother and Sheryl commenting ‘oh you will have to rely on me less Simone, I am 
not always going to be here for you as much’. 

Sheryl and Craig first attended playgroup after walking on a hot 40+ degree day.  Looking back this shows 
their determination.  The family has continued to attend, even when cold and wet.  

Sheryl and Craig and their two children attend two of our weekly playgroups and we have gradually learnt 
more about their family each week.  Sheryl has mentioned that she knows she will have to join the 
workforce once her youngest is in school.  With her volunteering, Sheryl’s self confidence has risen and 
this has happened quicker than expected.
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“The concept of playgroup is unheard of in the African community.     
It has taken a while for these mothers to get used to playing with 
their children.” - Poni
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“Every Wednesday a group of African mothers meet up at the Ingle Farm Family Zone Hub.  I had the opportunity to 
sit and interact with them. I was touched. There they were seven young women and about twelve children sitting in a 
circle on the floor singing five fat sausages. I am positive that they did not know what they were singing about but the 
joy the children felt was priceless. 

The concept of playgroup is unheard of in the African community. It has taken a while for these mothers to get used 
to playing with their children. As long as I lived in Africa, I don’t recall having ‘play times’ with my parents. However, I 
don’t feel neglected in any way as I had plenty of siblings and neighbours who filled in for them. I am sure that would 
be the same for many older Australians. 

The African Mothers Support Group was established in August of last year as there was a large number of women 
living in the northern suburbs who were isolated. All these women were unable to attend English classes post arrival 
as they had young children. Where they come from, there would be a barrage of relatives coming in and out of the 
house all day and some even staying for up to a year to assist with the tiny tots. They do not have the same support 
system hence their being isolated. “

“We enjoy ourselves every Wednesday. The children play all day with their new found friends, we interact with 
women from all over Africa hence they try to speak English as much as they can. We also have guest speakers who 
come and talk about issues the women themselves decide the want addressed, for example, parenting in Australia, 
the law, health and nutrition. We also try to do fun things such as organize outings, sewing arts and crafts.

All in all I have a great time with members of my African community at large. I feel as though I have grown and learnt 
a lot from this experience as they too have. Life for them will change”.

- Poni

African Mother’s Support/Playgroup
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Strategy 4  Child Friendly Communities

A playground painted by local children

This strategy is  about 
empowering community 
members to develop leadership 
through training and being 
equipped to help others. It 
focuses on liaison with the local 
council in the role of developing 
community capacity and in 
particular the development of 
child friendly, explorative, safe 
play areas.  The project worker  
has  a brokerage & leverage role 
in establishing facilities for 
children in the site through 
engaging with the council, the 
community and various 
stakeholders including business.
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Child Explorative Nature Play Area

Unity Park 
South Terrace
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Leadership TrainingEarly Childhood

TAFE  Community Services Certificate 
Level  3/4    FamilyZone Ingle Farm Hub

Building Community Capacity



31

FamilyZone/SC4C Staff Team 

SC4C Committee Meetings

Staff & Line Managers Teams

Senior  Executive Team

Service Delivery Planning

Strategic Networks/Forums

Coordination/Collaboration/Governance

SC4C Strategic Plan /Mission &Vision

Strategy 5   Services Working Together

“Organisation’s capacity in the 
Communities for Children context 
is an amalgamation of human & 
social capital, organisational 
experience, inter-organisational 
relationships, governance 
structures and increased 
motivation. “

-Lister, S ‘Power in Partnerships? Stronger Families & Communities Strategy

Parent Advisory Groups

Facilitating Partner Team

Service Delivery

Outcomes for Families

Community Needs Assessment/AEDI
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www.salisburyc4c.org.au

Further information

Communities for Children is funded by the Australian Government under the Stronger Families & Communities Strategy

Facilitating Partner

The Salvation Army Ingle FarmThe Salvation Army Ingle FarmThe Salvation Army Ingle FarmThe Salvation Army Ingle Farm

The Salisbury Communities for Children team can be contacted at P.O. Box 144, Para Hills 5096,

Tel: (08) 8264 4166

Email: karl.brettig@aus.salvationarmy.org


